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FOREWORD 

We have entered the age of urgency. Last year, the world broke through the annual average of 1.5 

degree C temperature rise. Even as I am writing this foreword, both the Summit for the Future and 

the Climate Week are taking place in New York where some of the most powerful institutions, 

world leading politicians, and civil society representatives meet to discuss the global outlook on 

economy, society and nature. The hope is that world leaders adopt a Pact for the Future which would 

cover the existential aspects of our lives, peace and security, sustainable development and climate 

change, human rights, gender and youth, and transformation of global governance. 

I am reminded of the statement of Prime Minister of Barbados Mia Mottley who has put it so 

eloquently, "If, my friends, we do not create the space and the new voices are not heard, we will not 

secure the transformation needed to save people and to save the planet. What the world needs now 

is a reset. This will only be talk unless there's a fundamental change in what we do and how we do 

it, and who is seen and heard in the corridors of decision making." She calls for a change of the 

structure and focus of the international financial world and make them fit for purpose for the 

majority of the people, not just a few. She asks for a common approach together as true partners. So, 

she ends her speech by saying, "It doesn't require new technologies. It requires action and 

humanity, accepting that we are human together, that we are because of each other, and that we 

can, in this generation, secure the future of human progress." 

I am proud of my team’s work on the independent evaluation of the Green Climate Fund's 

investments in the Latin American and Caribbean region. Our report addresses, among others, four 

key questions. Have the GCF approaches and investments promoted a much-needed paradigm shift 

towards low-emission and climate-resilient development pathways in the Latin America and 

Caribbean region? How effective and efficient is the GCF in addressing vulnerability of the 

beneficiaries, local communities and local livelihoods to the effects of climate change, and are those 

impacts likely to be sustained? What do we know about relevance and value added of the GCF 

operations in the Latin America and Caribbean region? And finally, how are we able to identify 

critical success factors in our work, and to generate lessons for the future? 

The IEU’s evaluation concludes with three key aspects to be considered: the quality of access, 

coherence and complementarity, and an enabling environment to implement and manage projects in 

the context and realities of the countries. Countries are certain that access to the GCF and the nature 

of this access are central to our value proposition. The region presents an intent-ready, and impact-

potential rich environment. However, access constraints are still prevalent on account of the 

structural barriers at the GCF, timeliness of GCF processes and a metaphorical divide between the 

region and the GCF on mutual expectations. The quality of access to the GCF has not been able to 

support the programming ambitions of the region. The national designated authorities and 

implementing entities play a crucial role in creating coherence and complementarity across at local, 

national and regional level. However, a combination of intermittent capacity at NDAs and lack of 

updated information about GCF’s policies and procedures hinder them from taking up such a role. 

On the other hand, entities may have incentives which are at odds with ensuring coherence and 

complementarity between GCF and other sources of climate finance. The GCF has invested 

significant resources through its support programme into creating an enabling environment and 

policy frameworks for mobilizing climate finance locally. However, such a groundwork is not 

uniform in all countries in the region and what exists has been achieved without a particular link to 
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the GCF’s value proposition. While naturally projects may face operational and project management 

challenges with differential levels of impact on actual implementation, the GCF support tends to be 

somewhat time incentive and process driven, counter to the nature of adaptive management. The 

GCF's role as a true partner who stands with the projects to support and drive the much-needed 

transformational change, is often times missed. 

In summary, the evaluation provides five areas for critical recommendations. 

First, the GCF has inherent flexibility and offers a possible breadth of programming that makes it a 

valuable partner for countries in the region. Moving forward, the GCF should clarify its approach to 

investments and programming in as diverse a region and its ability to meet the value proposition that 

countries see for it. 

Secondly, the GCF should adapt its processes and offerings to become fit for purpose for the region. 

Overall, GCF should take a less compliance-oriented approach and calibrate access to the region in a 

manner that recognizes and leverages capacity that already exists. 

Third, the GCF support for policy and enabling environment and institutional capacity should be 

country focused. 

Fourth, the GCF should proactively seek partnerships with national financial intermediaries and 

other institutions in the region which could serve as a gateway to engaging with the local private 

sector. 

Lastly, the GCF’s Latin America and Caribbean division at the Secretariat and any potential future 

regional presence should fulfill specific responsibilities to realize the value proposition of the GCF 

in the region, considering aspects such as origination, interface with stakeholders and project 

implementation support. 

I hope you enjoy reading this report – and are galvanized into action as a consequence. 
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