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IEU’s Plans for 2018 and more 
In 2018, the GCF Board approved a budget of USD 2,953,867 for 

the Independent Evaluation Unit’s annual activities. The four key 

elements of the IEU’s annual work plan for the year are:

Evaluation

IEU will undertake three evaluations in 2018:

•	 An Independent Evaluation of the Readiness and Preparatory Support Programme.

•	 A learning oriented real-time impact assessment (LORTA).

•	 A review of GCF’s results management framework.

These will all support and inform GCF’s replenishment.

Capacity strengthening 

IEU informs learning across the Fund by:

•	 Assessing the capacity of GCF staff, systems, secretariat and entities.

•	 Synthesizing evaluation evidence on what works in forestry, transformational change and adaptation to inform 

GCF’s strategy.

•	 Adopting cutting-edge methods such as big data and advances in complexity science to inform results.

Building partnerships 

The IEU will support training workshops for staff from accredited entities, independent evaluation offices and partner 

agencies. It will engage leading climate evaluation experts and work closely with peer independent evaluation units.

Building the IEU

IEU will strengthen its human resources to full capacity, develop the Fund’s Evaluation Policy, and complete its vision 

and strategy.

How can you get involved?

If you are keen to learn more about the IEU please write to ieu@gcfund.org
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